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CONTINUOUS IMPROVEMENT PLAN 
DEVELOPED FOR  

 

 
 
 

1. Business Improvement   
a. Government  Visibility – Haystack / Softshare / Bid Matching unique to Core Competencies 
b. Development of a Business Pipeline Framework  
c. Development of Product Life Cycle and Resource Allocation Plan 
d. Assistance in becoming a  Bonded enterprise 
  
 

2. Process Improvement  
a. Gap Analysis and Roadmap for AS 9100 certification  
b. Development of AS 9100 Quality Manual System (QMS) with NADCAP Emphasis 
 
 

3. System Improvement  
a. DCAA Readiness Audit 
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